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Beginning and Mid-Year Screener 

• Support districts/ educators with 
interpretation of mCLASS student 
data and reports 

• Coach schools/ educators through 
parent communication protocol 

• Support/coach districts/ schools/ 
educators with data dialogue 

End of Year 

• Support schools/ educators with 
interpretation of mCLASS student 
data and reports 

• Coach schools/ educators through 
parent communication protocol, 
summer possibilities, ways to 
support their student 

• Provide summer tutoring services 
to districts/ schools for far below 
students  

• Support/coach districts/ schools/ 
educators with data dialogue 

• Support/coach districts/ schools 
with adjustments to the MTSS plan 

MTSS Plan 

• Support districts in creating/ refining 
MTSS plans (Tier 1, Tier 2, Tier 3) 

• Coach districts/ schools/ educators 
to problem solve elements within 
MTSS plans  

Individual Reading Improvement Plans 

• Support schools/ educators to create 
effective IRIPs   

• Coach schools/ educators through parent 
communication protocol 

• Support/ coach schools/ educators with 
IRIP parent meeting 

• Provide tutoring services to districts/ 
schools for far below students  

• Support schools/ educators with targeted 
interventions (programs such as 
mCLASS interventions, mCLASS Boost, 
UFLI and Heggerty) 

• Support/ coach schools/ educators with 
bi-weekly progress monitoring 

Alyeska Reading Institute 

• Strategic Reading Plan Support for 
AK Reads Act 

• Singularly focused 

• Support and Services across Alaska 
(districts, schools, educators, 
families, students) 

End of Year Parent Meeting 

• Coach schools/educators through 
parent communication protocol 

• Support schools/ educators with 
parent meetings for students who 
are still far below proficient  


